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Business Analysis
Starbucks Mission and Vision Statement Analysis
Detailed analysis of Starbucks' mission and vision statement

[image: Starbucks Mission and Vision Statement Analysis.jpg]Introduction
Every person has a set of role models and guiding principles that serve as their sources of motivation and guidance. A similar strategy is employed by many successful corporations. These guiding principles are known as vision statements, mission statements, and core values.
Corporations craft their mission and vision statements to guide them in their business operations and decision-making processes. The mission and vision statements may differ from one company to another. This is because the different companies have different approaches to conducting their business.  
The Starbucks mission statement gives a robust focus on the company's philosophical goals and outright business targets. It is the mission of the entire company. On the other hand, a company's vision statement focuses on the company's long-term goals and objectives for growth. It is where the company wants to be in the future.


Mission statement
The mission statement on the Starbucks website states that the company aims "To inspire and nurture the human spirit - one person, one cup, and one neighborhood at a time". This is the key factor that guides Starbucks through its daily business operations. From this statement, it's clear that the company:
values its customers above anything else.
As outlined in this mission statement, Starbucks values people and the entire community. The company has become successful by responding to the competitive environment and implementing its corporate mission statements. A company's mission and vision are achieved more efficiently when its strategic goals are clear and precise. Starbucks is very clear that it intends to be a leader by helping people and the community.
Intends to be a coffee market leader
According to the company's mission statement and fundamental principles, Starbucks is committed to being a market leader in both the coffeehouse sector and the broader coffee business. The company's entire business is aimed at promoting a brand image of a leader. Starbucks connects directly with farmers who produce the coffee and also connects directly with every customer who visits the outlets. This is a way of growing its connectivity as a leading coffeehouse. 
nurtures the human spirit through positive corporate culture
Starbucks emphasizes a positive corporate culture "to nurture the human spirit,". Employees and other company stakeholders are encouraged to build trust and connection with one another. This friendliness extends even to the customers as well. For instance, the Starbucks employees address customers with charm. In addition, the interiors of the Starbucks outlets are thoughtfully created to promote a feeling of coziness. Customers and staff alike benefit from these techniques that nurture the human spirit. 
Expanding into different regions
Customers and employees benefit from Starbucks' "one person, one cup, and one neighborhood" mission statement. This is because the company has focused on expanding its geographical reach through opening new outlets. Starbucks hopes to keep expanding its business one area or location at a time. This involves efforts to foster a socially responsible supply chain and increase diversity in the workplace, 
Corporate Social Responsibility initiatives
Starbucks also uses Corporate Social Responsibility techniques that include
· ethical sourcing, 
· providing job opportunities for people from all walks of life, and 
· encouraging environmental stewardship and conservation 
Starbucks wants to be socially responsible while keeping its position as its most popular coffeehouse brand. To be clear, the company is committed to providing the highest quality coffee to its customers while also positively influencing the community. The mission statement drives the company's overall initiatives.
Vision Statement
Starbucks' vision statement states that the company aims to "build Starbucks as a preeminent provider of the finest coffee in the world while upholding its uncompromising beliefs throughout its growth." Starbucks has become "the preeminent vendor" by ensuring that its coffee and other products meet the highest standards. 
Starbucks, one of the world's leading coffeehouse and coffee chain companies, is committed to achieving the goal outlined in its mission statement. Starbucks' "uncompromising ideals" are addressed through nurturing the friendly culture and ethical conduct that are part of the company's core values. Throughout the tenure of CEO Howard Schultz, the corporation adhered to this policy.
By opening coffeehouses in new areas around the world, Starbucks can maintain "the growth" part of its vision statement. The company has more than 30,000 foreign store outlets in diverse locations as a way of growing and fulfilling the company's mission statement. It is straightforward, concise, and inspiring to read Starbucks' vision statement, especially when analyzing how the company has become a leader in the business. Starbucks' emphasis on leadership acts as a source of inspiration for the employees as well as other companies.
Core Values
Starbucks' core values are the rules by which the corporation conducts itself in a manner consistent with its stated missions and visions. These core principles include 
· collaboration, 
· honesty, 
· cultural sensitivity, and 
· tenacity.
The first part of Starbucks' core values stresses the company's values of collaboration with its stakeholders and customers. Collaboration enables the company to achieve its growth. Employees are made aware of the need for teamwork, not only amongst themselves but also with customers. The employees work together harmoniously and ensure that the company runs smoothly.
Integrity and cooperation are inextricably linked. In other words, all company operations are carried out to promote the third element's expectations, namely respect for culture. Starbucks upholds its positive corporate culture. Since it has a global presence and serves a wide range of cultural groups, it is only fitting that the company considers cultural differences in all its locations. According to Starbucks' philosophy, maintaining authority and stability in a competitive sector necessitates tenacity. The company has been tenacious in upholding its core values, and this has brought success.
Starbucks Mission and Vision Statement Analysis Mind Map
The following mind map shows the Starbucks Mission and vision statement analysis.
Mission
Values customers
Intends to be a coffee leader
Nurtures the human spirit
Expansion with more store outlets
Corporate Social Responsibility.
Vision
The best coffee supplier in the world with unwavering ethics.
Growth initiatives.
Core Values
collaboration, 
honesty, 
cultural sensitivity, and 
tenacity.

Key takeaways
Since its inception at the first coffeehouse in Seattle, the company has grown into one of the most popular and sought-after coffeehouse brands worldwide. According to Starbucks' mission statement, it is likely that the company's operations are motivated towards nurturing the human spirit and growing to become the best coffeehouse chain.
If you're a new coffee shop, looking to Starbucks for inspiration is the best option. Starbucks' mission and vision statements are specific and straightforward. These statements apply even to startups. Draw inspiration from Starbucks when drawing out a chart for your brand's mission, vision, and critical values.
In addition, you can use this PDF software to create your chart. PDF Agile is a user-friendly interface that includes templates. It has pre-built templates for those just getting started. In addition, the software encourages teamwork, so you can invite your coworkers to help you brainstorm ideas. PDF Agile is a complete and affordable solution for all your PDF needs.
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Apple Mission and Vision Statement Analysis
This is an analysis statement of the vision and mission of Apple Inc. and the core values that guide the marketing decision. These statements and values guide the progress of the company.
 Read More >> 
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Coca-Cola mission and Vision Statement Analysis
This analysis of Coca-Cola's mission and vision statement guides all company operations and ensures its growth.
 Read More >> 
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Netflix Mission and Vision Statement Analysis
Netflix is a company with a historical background of providing customers with various entertainment options. Beyond any doubt, the company's mission, vision, and core values drive Netflix to great heights and prosperity.
 Read More >> 
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