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Business Analysis
Netflix Vrio Analysis 
A Complete Vrio Analysis of Netflix

[image: vrio-analysis-tesla.png]Introduction 
A vrio framework is a tactical approach that helps corporations chalk out and thereby safeguard the materials and skills that give them an edge over their competitors for the long term. In this report, we shall be looking at the vrio analysis of Netflix, which is not just a list of the positives of Netflix, things exceptional to Netflix, although may not be unique to it. In a short time, Netflix has done so well that it is now producing movies with big-budget producers. 
Thus, the vrio analysis example of Netflix will explain the quick rise of Netflix and how it can sustain a calculated advantage over its competitors.  
So, let us read about the Netflix vrio analysis.


Netflix Company Overview
Netflix Inc (Netflix) offers internet entertainment services such as movie and television show streaming. The firm provides TV shows and movies such as original series, documentaries, and feature films on the TV, computer, and mobile devices through an online subscription. It provides a DVD-by-mail service in the United States. Netflix also has a distinct movie collection that users can view instantly on their TVs through mobile apps, Netflix-ready devices, or PCs. 
	It purchases, licenses, and creates the material, including original programs. 
	Marketing partners include multichannel video programming distributors, streaming entertainment providers, consumer electronics manufacturers, mobile carriers, and internet service providers. 
	It operates in the Americas, Europe, and the Asia Pacific. The company's headquarters are in Los Gatos, California.

	Company 
	Netflix

	Industry 
	Media

	CEO
	Ted Sarandos

	Founded 
	29 August 1997

	Location 
	Los Gatos, California, United States

	Revenue (2021)
	29.7 Billion Dollars


So, that was the background of Netflix. Let us now move to the vrio analysis of Netflix.
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Netflix Vrio Analysis
Despite increased competition, Netflix Inc.'s essential skills sustain corporate viability. According to the VRIO/VRIN analytical methodology, these skills define the online company's resources and capabilities that enable long-term competitive advantage. Netflix's value chain, for example, employs these essential capabilities to provide excellent services to clients or subscribers. A VRIN/VRIO analysis of Netflix provides a resource-based picture of the on-demand video streaming industry, identifying the essential resources and capabilities for long-term competitive advantages. The elements contributing to critical skills relevant to the strategic planning process fluctuate as Netflix's plans evolve. Regular value chain and VRIO/VRIN analysis of the streaming company can give a resource-based assessment of present operating conditions and strategic posture.
The vrio analysis of Netflix evaluates resources and capabilities based on the following criteria: 
• Value
 • Rare
 • Inimitable
 • Organization
Value 
The vrio framework's first inquiry is whether a resource offers value by allowing a corporation to capitalize on opportunities or protect against risks. If the response is yes, then the help is valued. Resources are also crucial if they assist firms in increasing the perceived value of their customers. This is accomplished by boosting product distinctiveness or lowering product pricing. Resources that are unable to satisfy this requirement are at a competitive disadvantage. It is critical to regularly assess the worth of resources since constantly changing internal or external situations might render them less valuable or useless altogether.
Rare
Rare resources are those that only one or a few firms can obtain. Rare and precious resources provide a short-term competitive edge. On the other side, competitive parity occurs when many organizations have the same resource or employ the capability in the same way. This is because organizations may utilize the same resources in the vrio framework to accomplish the same strategy, and no organization can outperform another.
Inimitable 
You need to be Inimitable like Netflix. Other organizations who do not have it cannot replicate, purchase, or substitute it at a fair price, it is costly to mimic. Imitation can take two forms: directly simulating (duplicating) the resource or delivering a comparable product/service (substituting).
Organized
The last but the most crucial vrio framework is Organized. To fully utilize the potential of its precious, uncommon, and costly copy resources and capabilities, a company must arrange its management systems, procedures, policies, organizational structure, and culture. Only then will the corporations be able to maintain their competitive edge.
	Resource or Capability
	valuable
	Rare 
	Costly to imitate 
	Exploited by organization
	Competitive implication 

	Financial 
	yes
	no
	yes
	Yes 
	Temporary advantage

	Fixed assets 
	yes
	yes
	yes
	yes
	Temporary advantage 

	Human Resources 
	yes
	yes
	no
	yes
	temporary advantage 

	Technology 
	yes
	yes
	yes
	yes
	Temporary
advantage 

	Consumer loyalty 
	yes
	yes
	no
	yes
	Competitive advantage

	Location 
	yes
	no
	yes
	yes
	Sustainable advantage 

	Network and partnership 
	yes
	yes
	yes
	yes
	Temporary advantage 


	Resources 
	Valuable
	Rare
	Imitation
	organization
	Competitive Advantage

	innovation
	yes
	Yes, since skill is vital to a company's success.
	Yes, but difficult to do so.
	Yes 
	Competitive advantage

	Strong Global presence 
	yes
	yes
	no
	yes
	Competitive advantage 

	Brand Equity
	yes
	yes
	yes
	Yes
	Competitive Advantage

	Marketing 
	yes
	yes
	no
	yes
	Sustainable competitive advantage 


Looking at the numbers, Netflix becomes an excellent vrio analysis example to study.
Edit PDF Using PDF Agile
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Key Takeaways 
Understanding the assets and capabilities of various organizations can help you realize why overall performance varies from one firm to the next. And our report on Netflix vrio analysis was an attempt in the same direction.
Thus, we learned that to establish a durable competitive advantage, you must value the capacity of your company's talented resources. It will lead you to become uncommon, unique, and well-organized. The vrio analysis of Netflix can assist your manager in assessing resources and capabilities within the vrio framework. 
Finally, try PDF Agile to experience its several features for all your paperwork. We guarantee that it will cut down your workout by a significant margin.
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In-Depth SWOT Analysis of Netflix
This SWOT Netflix highlights some of the strengths, weaknesses, opportunities, and possible threats faced by this renowned North American-based online streaming platform.
 Read More >> 
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Netflix Mission and Vision Statement Analysis
Netflix is a company with a historical background of providing customers with various entertainment options. Beyond any doubt, the company's mission, vision, and core values drive Netflix to great heights and prosperity.
 Read More >> 
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Netflix Segmentation, Targeting, and Positioning
Netflix segmentation, targeting, and positioning strategies help to position Netflix as a leader in the mass media and technology & entertainment industry.
 Read More >> 
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